
                                                                                                                  
 

WorKit: Job Language Kit for Migrants 

Erasmus+ Programme 2015 

 

L2Paths - Pathways to Host Country Languages for Migrants 

 

Implementation-
related selection 
criteria: 
 

The proposed example should correspond to ALL listed criteria: 

√ Effective and successful:  A “good practice” has proven its strategic 
relevance as the most effective way in achieving a specific objective; it 
has been successfully adopted and has had a positive impact on 
individuals and/or communities.  

√ Replicable and adaptable: A “good practice” should have the potential 
for replication and should therefore be adaptable to similar objectives 
in varying situations.  

√ Information availability: There is enough information provided for the 
good practice (approach, methodology, materials etc.) so that it is 
possible to replicate it in a new situation; the provided web-links are 
working and the contact information is up-to-date 

Content-related 
selection criteria: 
 

□ Practices for labour market orientation of migrants (legislation, policy, 
working permits, etc.) 
X Practices for labour market integration of adult migrants through 
language skills 
x Practices for social integration of migrants through cultural and 
language skills 
X Practices for VET and language education of adult migrants 
Practices for training of teachers and education providers working with 
adult migrants 
□ Practices for supporting organisations working with migrant 
communities 
□ Other: 

 

PROMOTER OF THE INITIATIVE: 

Name of organization / 
individual 

Translex Ltd. (Ireland) 

The Language Center S.r.l. (Italy) 

Iberika Sprachschule (Germany) 

Baltic Bright (Latvia) 

Folkuniversitetet (Sweden) 

VCAT Consulting GmbH (Germany) 

Country Germany, Ireland, Italy, Latvia, Sweden 



                                                                                                                  

Website www.translex.ie  

Contacts  info@l2paths.eu   

 

DETAILS OF THE INITIATIVE: 

Title  L2Paths - Pathways to Host Country Languages for Migrants 

Year(s) 2013 

Target language(s) German, Irish, Italian, Latvian, Swedish 

Target group(s) migrants, language advisers, language advice centres, adult learners 
returning to education, vocational learners who need the language to 
access work in their field, university students who come to study in a new 
country 

Website of the 
initiative 

http://www.l2paths.eu/  

Description (max 200 
words) 

The aim of the project is to help people coming to a new country to 
acquire their host country language. It will help them to find the best way 
to learn, taking into account their own learning styles, preferences, and 
time constraints. Learning their host country’s language is the key to 
successful integration and employability. 

The overriding objective of the project is to facilitate labour force mobility 
across Europe by making the acquisition of a new language easier for 
migrants moving to a new country, whether they come as adults who 
have already left education, as vocational or as third-level students. The 
project aims to pursue this goal by the training of language advisers, the 
implementation of language advice centres, and the building of a 
specialised tool for creating a personal language learning plan. 

The project will create an ICT tool called Path-Finder, freely accessible on 
the internet, for helping migrants to identify the optional pathways for 
learning the language in the L1 country, for matching their needs and 
learning styles to the pathways available, and for creating a personal 
learning plan with a progress tracking function. The Path-Finder system 
will also assist the partners to reach more migrants and to help them with 
their language learning goals. 

As well as for migrants, the Language advisers, language advice centres, 
and the path-finder system will be available for anyone in any sector that 
is seeking the best way to learn the language in a new country. This 
includes adult learners returning to education, vocational learners who 
need the language to access work in their field, and University students 
who come to study in a new country. 

Methodology (max 150 
words) 

The aims will be achieved by developing a programme for training 
professional language advisers, by training a number of them, by 

http://www.translex.ie/
mailto:info@l2paths.eu
http://www.l2paths.eu/


                                                                                                                  
establishing language advice centres, and by creating a tool called path-
finder for matching a person's needs with the learning options available 
and which helps them to create their own personal learning plan with 
progress tracking functionality. 

Products / Outcomes 

(add rows if necessary) 

Type of product: 

□ Paper-based material         

X Online resource 

□ Video clips / Films 

X Course / Training 

□ Mobile application 

X Other: Training programme and a training of number of new language 
advisers 

 

Brief description of the product / outcome / method: 

The project will create an ICT tool called Path-Finder, freely accessible on 
the internet, for helping migrants to identify the optional pathways for 
learning the language in the L1 country, for matching their needs and 
learning styles to the pathways available, and for creating a personal 
learning plan with a progress tracking function. The Path-Finder system 
will also assist the partners to reach more migrants and to help them 
with their language learning goals. 

Pathfinder System: 

- Takes into account various important aspects for language learning – 
location, time available, objectives and past learning experiences, 
current skills according to the CEFR, available learning environments 
(i.e adult / vocational education, formal, non-formal or informal, 
online resources, etc) 

- Includes a planning and tracking tool that allows learners to 
constantly evaluate their progress 

- Provides migrants with access to independent and unbiased advice 
from qualified advisors 

- Allows student and advisor to draw up a personal learning plan that 
includes progress monitoring 

Impact on target 
groups / Transferability 
potential 

The immediate impact of the project will be the training of 35 language 
advisers, the setting up of 5 prototype language advice centres, direct 
provision for 250 migrants during the project with language advice, and 
the use of the system by 500 on-line users. Further impact will be 
achieved by increasing use of the path-finder system and the 
multiplication of professionally trained language advisers and advice 
centre locations all across Europe by systematic dissemination and 
exploitation activities via social networks and by traditional means. 

 


