
                                                                                                                 
 

WorKit: Job Language Kit for Migrants 

Erasmus+ Programme 2015 

 

GOOD PRACTICES FROM BULGARIA 

“The Refugee Project – Everybody Deserves a Warm Welcome” 
 

Implementation-
related selection 
criteria: 
 

The proposed example should correspond to ALL listed criteria: 

√ Effective and successful:  A “good practice” has proven its strategic 
relevance as the most effective way in achieving a specific objective; it 
has been successfully adopted and has had a positive impact on 
individuals and/or communities.  

√ Replicable and adaptable: A “good practice” should have the potential 
for replication and should therefore be adaptable to similar objectives 
in varying situations.  

√ Information availability: There is enough information provided for the 
good practice (approach, methodology, materials etc.) so that it is 
possible to replicate it in a new situation; the provided web-links are 
working and the contact information is up-to-date 

Content-related 
selection criteria: 
 

□ Practices for labour market orientation of migrants (legislation, policy, 
working permits, etc.) 
□ Practices for labour market integration of adult migrants through 
language skills 
√ Practices for social integration of migrants through cultural and 
language skills 
√ Practices for VET and language education of adult migrants 
□ Practices for training of teachers and education providers working with 
adult migrants 
□ Practices for supporting organisations working with migrant 
communities 
√ Other: Practices for encouraging volunteering and training of volunteers 
for work with migrants 

 

PROMOTER OF THE INITIATIVE: 

Name of organization / 
individual 

CVS - Bulgaria and Caritas Sofia  

Country Bulgaria 

Website www.cvs-bg.org  

http://www.caritas.bg/  

http://www.cvs-bg.org/
http://www.caritas.bg/


                                                                                                                 

Contacts  therefugeeproject@gmail.com  

www.facebook.com/refugeeproject  

 

DETAILS OF THE INITIATIVE: 

Title  The Refugee Project – Everybody Deserves a Warm Welcome 

Year(s) 2010 – ongoing  

Target language(s) Bulgarian, English 

Target group(s) Refugees, asylum seekers; 

Volunteers 

Website of the 
initiative 

http://refugeeproject.eu/  

Description (max 200 
words) 

The goal of the project is to give asylum seekers the opportunity to learn 
new languages, acquire new skills, learn more about life in Bulgaria, and 
to have positive interactions with Bulgarian citizens. In addition, it 
encourages volunteering and skill development among Bulgarians to help 
adults and children with migrant background to integrate into their new 
environment by teaching them language skills and giving them new 
experiences. The project's team recruits, trains and supports volunteers 
of all ages. 

Methodology (max 150 
words) 

Every four months, the team recruits a new cohort of volunteers who 
commit to dedicating at least two hours per week to lead and participate 
in the lessons and other organised activities. Whilst the minimum time 
commitment from volunteers is two hours per week for a four month 
period, many of them invest more of their time each week or continue to 
volunteer for months, or years, beyond the initial agreement. 

Working alongside the State Agency for Refugees, the team creates a 
weekly timetable of activities to be delivered in each of the reception 
centres in Sofia. The diversity of activities depends on the interests and 
availability of the volunteers and the demand from the asylum seekers. 

For each group of volunteers, the team undertakes mid-term and final 
evaluation, using a variety of techniques, including feedback sessions with 
all of the volunteers and online surveys. 

Products / Outcomes 

(add rows if necessary) 

Type of product: 

□ Paper-based material         

□ Online resource 

□ Video clips / Films 

√ Course / Training 

mailto:therefugeeproject@gmail.com
http://www.facebook.com/refugeeproject
http://refugeeproject.eu/


                                                                                                                 
□ Mobile application  

√ Other: Workshops and interactions on various topics of interest for 
refugees and asylum seekers  

 

Brief description of the product / outcome / method: 

Volunteers now provide not only Bulgarian and English lessons, but also 
art workshops, music activities, sport and games sessions, IT lessons and 
even cookery workshops on a weekly basis. The Refugee Project now has 
activities in all three refugee camps in Sofia - Ovcha Kupel, Voenna Rampa 
and Vrazhdebna. 

Asylum seekers and refugees benefit from the project by having 
increased interaction with Bulgarian people, opportunities to improve 
their language skills, and the option to participate in a wide variety of 
activities while they are staying in the centres. 

Volunteers have the opportunity to hear at first-hand the experiences of 
refugees coming to Bulgaria and to have an active role in their adaptation 
to the education system and their social integration in Bulgaria. They gain 
experience of intercultural communication, knowledge of different 
cultures, experience of working with people of all ages, and with leading 
and participating in workshops. 

Impact on target 
groups / Transferability 
potential 

Since the beginning of the project in 2010, more than 300 volunteers 
have participated, and the team currently has more than 60 active 
volunteers who dedicate their time to the project each week. The 
activities are well-received by the hundreds asylum seekers, and sessions 
often have to be divided into two to accommodate excess demand. 

In December 2014, the president of Bulgaria gave the team an award 
recognising The Refugee Project as ‘Volunteer Initiative of the Year’ in 
Bulgaria. 

The greatest success of the project is that it has been running 
continuously for five years with very limited funding. The reliance on 
volunteers to run the project allows the team to continue to deliver 
activities and makes the model sustainable. 

Building sustainable relationships with other organisations working with 
refugees and asylum seekers in Bulgaria, such as the UNHCR, Council for 
Refugee Women, Bulgarian Red Cross, Refugee Support Group can also 
be considered as a success. This has extended the reach of the campaigns 
and allowed the team to work in partnership to deliver the respective 
activities in an efficient manner. 

 

 

 


